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Our approach to projects

as a methodology
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Background

A hospice introduces projects across teams and services that vary in size and scope. Projects enable implementation of beneficial changes set out in our strategic objectives1. 

To deliver on organisational strategic priorities, a scalable framework was required for colleagues to work towards continuous improvements and deliver projects successfully. It 

was agreed a defined methodology for approaching projects would help achieve this.

Aims

• Introduce a consistent approach to projects 

• Create agile processes to free up sta� time

• Create monetary savings and improve service

Results

•  A more consistent approach across:

• Processes

• Language

• Documentation

• More clear roles and responsibilities

• Improved understanding of project justification

• Better time management

• Use of agile techniques

• Empowered team members to lead projects

• Better visibility of projects their progress, and overall capacity.

Method

In 2023, we implemented the new methodology, which was introduced to managers:

A step closer to a culture of continuous improvement, with less 

resistance to change.
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“The approach enabled us to plan and prioritise to keep the things on 
track, whilst being agile and allowing the project to evolve throughout
implementation according to the needs of the team, the wider Hospice 
and, importantly, our bereaved clients.” - Kelly

“As this was quite a big project, having a digital project plan in one 
place, which everyone could access, made a big di�erence and enabled 
us to work much more cohesively as a team, managing risks e�ectively 
but progressing e�ciently.” - Sarah

What’s next?

The approach has been used for large strategic and small 

tactical projects. We have begun work on defining evaluation metrics 

that will measure the impact of introducing a methodology to all 

projects within the organisation.
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Managing a Project
Where do I start?

Check with your 
sponsor whether a business 

case is required

Were benefits 
realised? How do 
we know? Why 
not? What are 

the next steps/
necessary 

actions? What did 
we learn? When is 

the next PIR?

Establish initial 
interest/prospect

Confirm which (if any) of the 
following steps is already complete

Complete a Scope of Work (SoW) 
Document and share with 

manager

With manager’s approval, add 
project to the project tracker

Request a project 
folder or a project site

Start completing your project
delivery plan

Set up a project kick start 
meeting with your project team

Work with your team to add 
relevant items to the delivery plan

Track progress of your project 
using the delivery plan and keep 

the project tracker updated

Discuss with your manager/
team lead

Set a Post 
Implementation 

Review(PIR) date 
to review the 
Measures & 

Benefits status for 
the project

For links to project 
tools and how to 
request a project 

folder or site visit the 
Project Hub on 

Hospice intranet

You have a 
project idea

You have been asked to lead on 
a project

Components of our approach

Following the execution and 
monitoring stage of your project, 
complete a project close report

Use this meeting to 
discuss and add to the 
SoW, agree on a launch 
date and frequency of 

meetings


