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Background

A hospice introduces projects across teams and services that vary in size and scope. Projects enable implementation of beneficial changes set out in our strategic objectives’.
To deliver on organisational strategic priorities, a scalable framework was required for colleagues to work towards continuous improvements and deliver projects successfully. It
was agreed a defined methodology for approaching projects would help achieve this.

Method

Aims
In 2023, we implemented the new methodology, which was introduced to managers:
- Introduce a consistent approach to projects
- Create agile processes to free up staff time

- Create monetary savings and improve service
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“The approach enabled us to plan and prioritise to keep the things on

track, whilst being agile and allowing the project to evolve throughout
implementation according to the needs of the team, the wider Hospice
and, importantly, our bereaved clients.” - Kelly Project Project Tools and

tracker categories templates

“As this was quite a big project, having a digital project plan in one
place, which everyone could access, made a big difference and enabled
us to work much more cohesively as a team, managing risks effectively
but progressing efficiently.” - Sarah
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What’s next?

The approach has been used for large strategic and small ® Lessons MoSCoW Sharing our
tactical projects. We have begun work on defining evaluation metrics learnt prioritisation tool SUCCESS
that will measure the impact of introducing a methodology to all
projects within the organisation.
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