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ABOUT THE COURSE

Since 2003, this well-established programme has helped more than 560 doctors
across the UK and Ireland develop the skills, confidence, and insight to lead
effectively within palliative medicine and beyond.

Designed and delivered by senior leaders and clinicians from Princess Alice Hospice, St Christopher’s
Hospice, the NHS and 3rd sector leaders, this interactive programme helps future consultants and
senior SAS doctors develop the confidence, skills and knowledge needed to lead effectively in today’s
healthcare environment.

You'll gain tools and knowledge that directly support your professional development and align with
the specialty training curriculum requirements.

Through practical learning, you'll develop strategies for handling difficult conversations, resolving
conflict, and driving positive change within your team or organisation.

Building effective management skills and abilities

Enhancing practical management skills

Addressing current curriculum training requirements




WhHY ENROL ON OUR LEADERSHIP
o MANAGEMENT COURSE?

This course is open to Palliative
medicine ST6/7 (ST5/6 2010 curriculum)
SAS doctors, and early consultants in
palliative medicine based in the UK.

Upon successful completion, participants

will receive 20-25 Category 1 (External) CPD
credits accredited by the Federation of the Royal
Colleges of Physicians.

By attending this course, you will gain:

I Practical leadership and management skills you
can apply immediately

I Understanding of how hospices operate and
work alongside NHS organisations

I Insights from senior leaders, SAS doctors,
newly appointed consultants and expert guest
speakers

! Experience of strategy, governance, finance,
quality improvement and service development

I Skills in writing business cases, interpreting
budgets and managing complaints

I Greater confidence in leading teams, managing
change and influencing others

I Understanding of current workforce challenges
and the future of palliative care

I Opportunities to connect with peers and build
a lasting professional network

HEAR WHAT OUR PREVIDUS
LEARNERS HAD T0 SAY:

“This course has been absolutely essential

for the curriculum but also for my personal
development. | have so many helpful notes
and things to refer to, even for general life and
managing communication with family and
friends.”

ATTENDEE 2026

“Excellent sections (and contributions from
other speakers) about developing own
confidence and style as manager/leader.
Provided lots of confidence and reassurance
that this *is* a role we can do - has gone a
long way to dispelling some of the imposter
syndrome | felt at the beginning of the course.”

ATTENDEE 2026

“l have so many new strategies to try and many
notes to go back to for when | find myself in
challenging situations.”

ATTENDEE 2026

“The well-timed sessions and breaks allowed
me to fully engage in all sessions. | found the
practical sessions really useful and enjoyable. |
enjoyed the breakout rooms and the morning
catch up with delegates. Lots of opportunity
to ask questions, reflect and engage with the
speakers - | didn’t ever feel there wasn’t time to
ask any questions.”

ATTENDEE 2026



PROGRAMME

Delivered entirely online across 5 days, the course runs at the start of each year
and offers flexibility to learn, collaborate, and enhance your leadership skills from

wherever you are.

PERSONAL LEADERSHIP
o PROFESSIONAL
DEVELOPMENT

Develop your self-awareness, leadership
capability, and effective communication skills.
Practical exercises focused on influencing,
team working, collaboration and building your
personal leadership toolkit.

BUILDING LEADERSHIP
CONFIDENCE & RESILIENCE

QUALITY IMPROVEMENT,
GOVERNANCE & DIGITAL
TRANSFORMATION

Explore quality improvement methodologies,
clinical governance, complaints management,
CQC requirements and hospice governance.
Recognise the opportunities and challenges of
digital transformation in healthcare.

ORGANISATIONAL STRATEGY
o WORKFORCE LEADERSHIP

Understand healthcare and hospice organisational
structures, including boards, trustees, fundraising
and communications functions. Examine

Overcome imposter syndrome, enhance
wellbeing and resilience, and develop your
confidence in decision-making. Supporting the
transition into senior clinical and consultant workforce planning, staff wellbeing and strategies

for leading organisational change.

CURRENT & FUTURE
EH#&[ENEES IN PALLIATIVE

Explore the evolving landscape of palliative and
end-of-life care, including service pressures,

leadership roles.

MANAGEMENT SKILLS FOR
CLINICAL LEADERS

Understand budgets, business cases, job
planning and resource management. Develop
practical skills in people management,
performance conversations and leading teams

effectively. workforce challenges, changing patient needs

and opportunities for innovation and sustainable
service development.



MEET OUR COURSE FACILITATORS
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DR SARA ROBBING

Medical Director
St Christopher’s Hospice

Dr Sara Robbins is Medical Director at St
Christopher’s Hospice and immediate past
President of the Royal Society of Medicine’s
Palliative Care Section. An experienced clinical
leader and educator, she has a particular
interest in leadership in complex system:s,
interdisciplinary working, and leading through
uncertainty.

Sara is passionate about developing future
focused models of palliative care, supporting
teams to thrive in challenging health and
care systems, and addressing the major
opportunities and challenges facing the
specialty through an innovation and
inequalities lens.

DR ARUNI WIJERATNE

Consultant in Palliative Medicine
Princess Alice Hospice and Epsom & St Helier
University Hospitals NHS Trust

Aruni Wijeratne has been a Consultant in
Palliative Medicine at Princess Alice Hospice and
Epsom and St Helier University Hospitals NHS
Trust since 2010.

She is the Clinical Lead for Palliative Care at
the Trust and has a keen interest in training
and education with experience of being on
the Specialty Training Committee for palliative
medicine in London.

Aruni is also involved in the European Certificate
in Essential Palliative Care as a mentor and
examiner.



HOW TO ENROL

To enrol on the course, please send an email to
education®@stchristophers.org.uk, and include:

¥ Your current training grade and expected CCT
date (if applicable to your role)

I Your first name and surname
I Job role/title and current employer
I Location: where you are based

I Short description about why you want to
enrol on the course.

Course costs for January 2027 are £983 +VAT.

If you have any questions, or queries, please do
not hesitate to get in touch with us —
education®@stchristophers.org.uk.

MORE LEARNING
AND DEVELDPMENT
OPPORTUNITIES

If you are interested in more
learning and development
opportunities to support you 1N
and your career development

O]

in palliative end of life care,

sign up to the St Christopher’s
CARE monthly Professional
Learning newsletter
eepurl.com/joLIRE.

For more courses and opportunities, visit the St
Christopher’s CARE Education Calendar here -
stchristophers.org.uk/

education/diary
Or visit the Princess Alice .}4’_’& 1'
Hospice Professional Palliative 0;:.}.;.-"!:

Care Training website: be {k;inmg
Ouzsan

pah.org.uk/learn-with-us
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