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REVISED!

The Princess Alice Hospice Six Steps Programme is designed to inspire and
empower care home teams to deliver outstanding end of life care through
education, collaboration and meaningful organisational change.

Discussions as end of life Delivery of high quality care in
approaches care homes

. Assessment, care planning and

review

. Care in the last days of life

Delivered over two engaging and interactive days, the programme
explores the six key foundations of excellent end of life care. Each care
home will be required to provide tangible evidence of improvement
and change, clearly mapped to the CQC Key Lines of Enquiry (Safe,
Effective, Caring, Responsive, Well-led).
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Zis, pah.org.uk/book Princess Alice
i education@pah.org.uk Hospice



Six Steps
programme for
Care Homes
s Alice Hospice

with Princes

Dates for 2026 / 2027

I'.'I
(e, 1 hour online discovery meeting: 17 Sept 2026

September 2026 ii Workshop 1: 25 September 2026, 09.30-16.30
g’

Workshop 2: 2 October 2026, 09.30-16.30

& 1 hour online discovery meeting: 11 March 2027

LY
Workshop 1:19 March 2027, 09.30-16.30

March 2027 e o
r1 Workshop 2: 26 March 2027, 09.30-16.30

e’
1 hour online discovery meeting: 17 Sept 2027

L
® 2 Workshop 1: 24 September 2027, 09.30-16.30
r1 Workshop 2: 1 October 2027, 09.30-16.30

Fee for 2026 / 2027

£1,200 per care home for 3 members of staff to attend the programme.

Og®
'.‘ Includes tour of Hospice and celebration tea on completion.

September 2027

For more information: (
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Z4a pah.org.uk/book Princess Alice
Hospice

mreag: education@pah.org.uk



